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Who Am |?

¢ Professor of Legal Studies and
Academic Designer/Adviser to UW-
Superior CEE Mediation/Conilict
Resoelution Certificate program

& Atterney.

¢ Resterative: Justice: practiticner

y Viediater (hransiermativer Viediation)
9 Organizatienal Changer Consultani

¥ Practicerinrnoertherm ViN/nertherqa Wi



Background in Restorative Justice

¢ Trainings frem Kay Pranis (circle work), Mark
Umbreit (victim-offender mediation), demestic
violence and restorative justice work (Gale
Burferd and Joan Pennell), transformative
mediation

¢ Co-coordinated a Restorative Justice Initiative at
UW-Superior for five years

o Worked with Deuglas Counity DA'S office, Inl the
SCMEEIS and k| the' community, wWith' resterative
WOk

¢ lirained anditatight restorative: Justice: principles
I commUnIitys URIVErsity  and ColrECtIoNS, SELLINGS

9 Have presented en this tepIc

¢ Also a Certified Transformative Mediator with
lpstittite e Study, ol Conilict diransiermation
(ISCT)



Restorative Justice Work In
Corrections

¢ Restorative work Is applicable in workplace
disputes and In offender-centered work

¢ Key designer, trainer and facilitater of MN
Department of Corrections Conflict Resolution
Initiative (CRID) and state-wide ICMS, project

¢ Purpese of CRI: te create transfermative and
resterative workplace dispute: reselution ameng
corrections; stafis; previde moedel fior Woerk with
offenders, VIctims and commuRnty

9 OngIn el CRIFPreJECE: resterative: Justice training
Wiithr DI GaRy, Keveles;, Chimimall Justice, U=
SUPERGK



Key Approach

¢ Restorative work Is designed to
acknoewledge, understand, heall and repair
the harms of crime with invelvement by
victims, offenders and community,

¢ lIransiermative Woerk Is' designed te
EmpewWer and recognized parkty capacity, te
Understand and reseive: conflict sitbaticons
and terchange thell communRication
dy/Ramic oM REgative: e PeSItVeE




What Was the Context of the CRI
Project?

¢ Medium security correctional facility; 1200
offenders; 175 member boot camp In Minnesota

¢ Approximately 350 staff including administration,
Security and administrative support staff

¢ History of change and evoelution In the facility
(e.g. 4 wardens' in 12 years)

» Histenry of low moerale and need for more poesitive
Fesponse te Werkplace: conflict (e.g- rapid
expansions, leadership turnever, unreselved
“Stores” and confilicts)

9 Preject sUCcess eventualiyiled e adeptien of
preject threugheuit alisiaciites in VINFDepartment:
Ol ColEcHeNS



What Is the Context of Corrections
Work?

& Bureaucracy.

» Powerful external constituencies to
respoend to (legislatures, citizens,
Victims, media, other institutieons)

¢ Must maintain and are accountable
e Internal seclrty/Salety: oiff staifil
and clients/residents/offenders and
external saiety el pPuislic



What Is Correction Context (I1)

¢ Historically organized hierarchically,
command/centrol, clear categoeries of
authority and responsibility, division of
labor; para-military In erientation

¢ Clear mission: protect soclety and
pliEepare offenders; for re-entry, Where
PessIble

¢ Definibve erganizatienal culture that 1s
leng-termaned wellfentrenchead

» NOIF transformabiVve eIfESoatiVve I
culture; RISterY G pPractice




KEY RECOGNITION FROM
RESTORATIVE JUSTICE
TRAINING

o Staffi must have their “own hoeuse In order™
regarding conflict resolution before they open the
process to offenders, victims and community
(wanted to paradigm of resterative woerk but
begin with thelr own relatioenships for Integrity)

» Admitted that there was Inadeguate precess and
handling of stafifi disputes

o Wanted a different paradign’ and medel than a
directive;, hierarchical, phureaucratic medel;
Wanted semething based N resterative Ideas hui
alse transiormative

¢ Bottem-Up dESIgR PRECESS
¥ Participaten/ GESIgnRI PHRECESS



CRI Is Born

¢ Staff based transformative and restorative

L 4

concepts and processes for resolution ofi staff
disputes

3 processes: circling, peer mediation and group
conferencing

ALLL STTAEE trained fior 8 Meurs over two years: In
pasic conflict resplution skills and transiormative
appreach

HUndreds off stafili traiped! as; facilitaters oiff the
three; Processes (B4 days trainings: folr each
PFOCESS and GREeING CoRtNUING edication each

Vear)

Begaini asia pllot project inrone faciliity  and grev
1@ & state-Wider Departmenit oif Correcens
Intiatnve

HURGrEdS) Gl PRECESSES and EXPEriences have

~Arr~rtivreand 1Tm Fhaa mactE FANn ViAo



Key Concept Links Between
Restorative Justice and

Transformative Mediation
¢ Both believe in party capacity:

participants can and do transform, :
understand and restore their own conflicts

& Both believe in empoewerment: bringing
OpPEn| space and safe pProcess to people
and allewingl them te experience and
decide fior themselves

¢ Both believe In recognition: the inherent
value: eff each humanrbelng; thewerthranad
dignity, thatt ALE peepler deserve;, the valte
eifmutualiy respecHng; REarneg ane
UREderstaneineg mulbpler pPeIRts Gl VIEW.

¥ ol BElIEVENnTrElationshle: jPeeple are
CORNECIEd andinterdependent withi each

P I




Key Concept Links (1)

¢ Both believe Iin transformative
potential: that conflict can and do
change for the better when the parties are
Invoelved; that people can| evelve and
change as they grew: and learn

¢ Both believe that precess, talk and
OppPoertunIty fer engagement matters;
all' three should e theught eul IR advanece

¢ Betl Believe in the Impoertance: of;
IaclrtatersiWhe knew: the Underying
paradigim;, asstimphiens ane pPracHCES) Gl
geed resterativerwerks  getting el el the
Welysanesnettelling people Wi 16rdo);

Salie space pRRcCIPIES: GpEAmVItation
aAannreacheas




WHAT WAS THE POWER OF THE
CRI PROJECT AND
TRANSFORMATION?

¢ When new processes based on clear
values/ideas (I.e. transformative practices
and principles and restorative justice
ldeas) are introduced Inte an erganization,
the ideas Inherently challenge the status
guoe of culture. Processes are not neuitral
regarding theilr iImplications. PrecCesses
(ke transhiermative mediation and
resteratve justice) challenge the
existing| Set off Ideas) and generate a
pewW confilict @i thelr ewnr: IR plaaning; i
ISHImpertant ter recegnize this, reality




Impacts of CRI Project

¢ Documented evidence of culture and
attitude changes oever time of staff teward
conflict and Its resolution; more aware,
More competent, more positive

¢ Growih off erganizational capacity, te
reselve conflicts) threugh training and
experience

¢ State-wide' Integrated Conilict
Vianagemenit System (1ICVS)



Examples of Spin-Ofis

¢ Expansion ofi workplace dispute concepts
and thinking to offender based projects

— Offender Conflict Resolution Mentors used In
DOC Chemical Dependency: and sex offender
proegram

— Offender/Eamily’ lfransitieon: Circles) fer offenders
WItHIR six menths) off release Inter community

— Restorative circles with offenders and staff

— Restorative discipline used threugh Disciplinary
URit\Wiith GIfEREERS



Upshot

& Restorative principles and practices
can transform workplaces and people

» Additional pewerpoint availakle of
the Thwelve Steps Tleward Buinlding a
CRI Preject In Your Facllities and
ferthcoming chapter in the Handieok
et ransiermative Viediatien, ABA
PUlBlisRings ety me knew IiFy/eu have
guestienRs
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